NAWS BOARD MEETING AUG. 12, 2022

Welcome and introduction of Board Members
Those present were:

President Jane Brothers

Director at Large Karel Armstrong

Treasurer Linda Slater

Secretary Darleene Nelson

Programs Marsha Owen

Exhibitions Chris Sommerfeld and Michael Day
Membership Joy Kinney

Workshops Sue Johnson and Pat Scott

Treasurer’s report, Linda Slater, reported that in the checking is $7,630

Savings are at $22,977.61

Post office increased its fee for the postal address to $212 per year.

She has had to download Google Chrome to get onto our bank records, which is new this year.
Memberships are still coming in. There is a lag time between the Pay Pal site and when the
treasurer receives information such as new members, workshop sign ups, dues paid, etc.

Jane will send E Blast about dues dates, payments for membership and workshops.

2022 Fall Watermedia Exhibition “Alive with Color”

Budget was discussed. Exhibitions are never money makers. Some exhibitions in the past are
not breaking even with costs. It was decided to lower the 6 Distinction Awards from $50 to
$25 each, but to keep the top three awards at their current amounts.

Discussed also a need for knowing how much money we can afford to loose on a workshop.

Chris Sommerfeld reported 26, the number of members who had signed up for this Fall
Show...44 entries (paintings)...it has been 3 years since we had a “live” show. Also because
there is concern about the budget for the Fall Show, that only those accepted entries will be
posted. And it was decided to ask for donations for the wine and food. Also noted is that the
20% commission on any sales from the show is voluntary.

Also discussed were: sharing our workshop information with ELVE; other venues for advertising
for NAWS; asking a future presenter to divide their workshop into two 2 day workshops;
raising the membership fee .

Marsha reported she has programs lined up through Jan. 2023, not yet Feb-May. She has a
current budget of $150 to pay each local program provider. Non local presenters are paid $200.

It was decided that our DVD library is plenty large with the exception that if we have a
workshop provider who has a NEW DVD out we would buy the new DVD for the DVD library.
Otherwise no more should be spent on DVDs.

Jane will include a plea E Blast for anyone who has extra to donate DVDs to NAWS for our
“garage sale” September meeting.

Painting Challenge was discussed... August meeting painting challenge is “Put a Bird in It” .
This will be kept going as it inspires some members to work. Will draw new challenge
suggestion in Aug. for the Sept. meeting. Dick Blick certificates will be awarded.
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Exhibitions, Chris Sommerfeld, discussed were the pros and cons of online jurying. Also new
venues for shows, possibly some in Prescott.

New Business:
Raising membership fee to be put to the membership during a meeting.

Sue Johnson will be moving and asked that a volunteer be sought possibly at the general
meeting to help with or to head finding Workshop teachers for NAWS. She is willing to split the

job.

Darleene Nelson



