
NAWS BOARD MEETING APRIL 7,2023

Called to order right at 10 a.m. 

Announced the need for a new secretary for the next calendar year.

Workshops committee needs an assistant.

Membership needs 2 new helpers.  Darleene Nelson volunteered for morning greeter.

Treasurer assistant needed.


Treasurer 

Linda Slater reported $3,671.37 in checking.  $3000 to $4000 yet to deposit.  $22,979.14 in 
savings.  Discussion of expenses for next year. Discussion of working with the current bank.  
Discussion of banking i.e. getting a credit card for NAWS as a non profit organization. 
Pres.Jane Brothers volunteered to look into this.


Expenses for next year:

Workshop committee current guesstimate around $4000 profit. But they need more   	 

participants in  workshops. There still are spaces available for the Julie G. Pollard workshop 
May 16-18.  


The workshop calendar is planned 2 years ahead.  At this point They have filled the calendar 
with presenters, planned, booked and contracts signed.  They are working on the 2025-2026 
season.  More presenters are preferring to do workshops on ZOOM, which in some ways saves 
in expenses…. to be researched. We may try a ZOOM workshop or class at NAWS.  Also 
possible one day workshops following Friday’s meeting on a Saturday??

Debbie Pettitt was a name suggested as a possible presenter.


Chris Sommerfield reported expenses for the Fall Exhibition is about $2500 total.


Marsha Owen stated the $1200 for programs is adequate, as most program presentations 
during our meetings are done by locals.   Was suggested a program in August explaining fees 
for members, dues date for membership…what are the crucial dates and how do they affect 
your fee for a workshop…


Also discussed thoughts for improvement: 

 Possibility of  showing members artwork for sale in the Newsletter. Question how would 
payment work and what percentage would NAWS receive? Check out Tucson’s watercolor 
group website…. Southern Arizona Watercolor Guild, and their art gallery.   They show their 
members paintings for sale in the gallery that they own.  And they have group shows basically 
that promote the guild.


Our Meeting dates for the next year  2023 Aug. 25, Sept 22, Oct 27, not Nov., Dec. 15.  2024 
Jan. 26, Feb 23, March 22, April 26, May 17.  

We will have the “garage sale” in August and Framing Demo in September.


It was requested that if we have any “art business” merchant contacts such as framers or art 
stores to please ask if they would donate a gift certificate for their services or supplies. The 
donor has the option of the amount given and if they have an expiration date.  These gift 
certificates will be given after the Fall Exhibition. That would add to the awards.  It was decided 
that the current award money is sufficient, so the budget for the award will stay as is. 


Darleene Nelson

Secretary
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